Episcopal Bullying Protocol

One of our primary responsibilities as a school in accordance with our school’s mission is to create and sustain a safe community – so that all of our students can focus on their work and do their best. In order to achieve this goal we must acknowledge that bullying sometimes occurs within our community and that it is harmful to everyone involved-perpetrators, bystanders, and victims.

We have outlined characteristics of bullying as follows:

· Both boys and girls can engage in bullying behavior. We, as a community, will not tolerate an attitude of “boys will be boys” or “girls will be girls” to excuse cruel behavior.

· Bullying can be direct or indirect, blatant or subtle; and it involves an imbalance of power, repeated actions, and intentional behavior.

· Bullying is any behavior considered physical aggression, social aggression, verbal aggression, written aggression, intimidation, sexual harassment, or racial/ethnic harassment.

· Bullying is cutting someone off from essential relationships.

· Bullying includes isolating the victim by making them feel rejected by his/her community.

· Bullying is malicious gossip and rumor spreading.

Bullying often occurs outside of the physical school grounds; yet these actions still impact the safety of our students as if they have occurred on school grounds. Any bullying behavior demonstrated at school or outside of school that impacts our school community will be addressed by the school. Examples of bullying outside the school can be (but are not limited to) the following:

· E-mails, text messages, or Instant messages that include physical threats and/or malicious gossip and slander.

· “Hit lists” via e-mail or other methods of communication naming specific students and/or teachers.

· Changing other people’s e-mail personal profiles.

· Hazing or any ritual that degrades, humiliates, threatens, or physically hurts another person as a pretext for joining an athletic team or other formal or informal group.

As a school we will take seriously any report of bullying behavior. The school will notify parents whose children have been involved in bullying behavior. Bullying will be responded to through a continuum of consequences and interventions up to and including suspension and/or social probation (such as suspension from extracurricular activities or school functions) depending on the frequency and severity of the behavior. Specified actions/consequences are listed below. Any student who is suspended will not be permitted to return to school without a re-entry meeting with an administrator. Some situations, including less severe first offenses, may be handled by the school through student conferences, mediation, or other interventions without a phone call home.

While we recognize that disagreements/conflicts between students occur and can resemble bullying behavior as defined here in our policy, the school makes a distinction between the two:

Most students will experience some degree of age-appropriate peer conflict during their school years.  We consider whether the issues of aggression, power, domination, humiliation and control play a role in the situation in question.  The Division Head and/or Division Counselor will investigate the situation thoroughly, using their understanding of developmental level, age, and relationship between the students, to determine whether it fits the characteristics of bullying. 

If a student feels as though he/she has been targeted by a bully, the following are appropriate measures for complaints:

Informal Complaint Process

Anyone may use informal procedures to report and resolve complaints of bullying. Such complaints must be appropriately investigated. Informal reports may be made to any staff member, although staff should always inform complainants of their right to, and the process for, filing a formal complaint. Staff should also direct potential complaints to either the Division Head or the Division Counselor who can explain the informal and formal complaint processes and what a complainant can expect. Staff should also inform the Division Head and Division Counselor when they receive complaints of bullying involving students, especially when the complaint is beyond their training to resolve or alleges serious misconduct.

Informal remedies include an opportunity to explain to the alleged perpetrator that the conduct is unwelcome, disruptive, or inappropriate, either in writing or face-to-face; a statement from a staff member to the alleged perpetrator that the alleged conduct is not appropriate and could lead to discipline if proven or repeated; or a general statement in morning meeting from an administrator reviewing the school bullying policy without identifying the complainant. Informal complaints may become formal complaints at the request of the complainant, parent, guardian, or because the school believes the complaint needs to be more thoroughly investigated.

Formal Complaint Process

Anyone (students, teachers, parents, etc.) may initiate a formal complaint of bullying, even if the informal complaint process is being utilized. Complainants will not be promised confidentiality at the onset of an investigation as it cannot be predicted what will be discovered or what kind of hearings may result. Student complaints and witnesses may have a parent or trusted adult with them, if requested, during any school-initiated investigatory activities. The Division Head may conclude that the school needs to conduct an investigation based on information in their possession regardless of the complainant’s interest in filing a formal complaint. 

All formal complaints should be in writing. Formal complaints should include specific acts, conditions or circumstances alleged to have occurred that may constitute bullying. The Division Head, Division Counselor, or staff member may draft the complaint based on the report of the complainant or as a witness to the act, for the complainant to review and sign. Written complaints should be submitted to the Division Counselor and the Division Head.
At the discretion of the Division Head and/or Division Counselor, 

depending upon the frequency and severity of the conduct, intervention, counseling, correction, and/or discipline will be used to remediate the impact on the victim and the climate and to change the behavior of the perpetrator. 

All confirmed reports will become part of a student’s behavioral record and included in their permanent file. No consequences will be issued for any reports made in good faith but found untrue; however, intentional false reports or retaliation for bullying do constitute violations of this policy. 

The school has the right to amend these consequences depending on severity and frequency of the actions.

