EPISCOPAL HIGH SCHOOL

Cheerleading Constitution

I. PURPOSE

a. The cheerleaders shall promote and uphold school spirit.

b. They shall develop a sense of good sportsmanship among the students and adults.

c. They shall promote unification of the crowd’s involvement during athletic events.

d. They shall strive to build better relationships among schools.

e. They shall strive to uphold the highest personal and team standards.

II. TRYOUTS

a. When: Tryouts will be held as soon as possible after the end of basketball season.

b. Eligibility: In order to be eligible to participate in tryouts for a varsity cheerleading position at Episcopal High School, the candidate must:

i. Be a current student at Episcopal High School or a registered student for the following school year.

ii. Have a 2.0 GPA on the 3rd quarter marking period with no more than one F.

iii. Turn in a filled-out and signed application by the deadline.

c. Tryout Clinic: A tryout clinic will be held the week preceding tryouts. The co-captain will teach an original cheer and sideline dance. 

d. Any girl who makes the EHS Cheerleading Squad will not be eligible to try out for the Highstepper Squad. Any girls who make the Highstepper Squad will not be eligible to try out for cheerleading.

e. Three squads will be chosen: one varsity squad for football/volleyball season, one varsity squad for basketball season, and one junior varsity squad for football season.  

i. Each varsity squad will have 16 cheerleaders: two incoming freshmen, two incoming sophomores, two incoming juniors, and two incoming seniors. The remaining eight members will be “at large” and can be chosen from any grade level. Cheerleaders may cheer both seasons or one season as scores and position needs will determine.

ii. The junior varsity squad will have a minimum of four and a maximum of eight cheerleaders.

iii. Tryouts for both squads will take place together.  After the varsity positions are filled with the top scoring athletes from all grades, JV positions will be filled with the second tier of top scoring athletes in 9th and 10th grades.

III. JUNIOR VARSITY

a. The squad will cheer at JV football games only. The schedule for these games is often tentative.

b. The squad will perform at the Homecoming Pep Rally and will play a supportive role in other pep rallies.

c. One uniform will be chosen by the sponsor and will cost around $75. 

d. JV cheerleaders will wear their uniforms to school on the day of JV football games and the Homecoming Pep Rally.

e. Participation on the JV squad does not guarantee the athlete a position on the varsity squad during the junior and senior years.

f. The JV squad will attend a local camp during the summer.

IV. CAPTAINS

a. The captain will be a senior cheerleader. 

i. An exception to this rule may occur if the sponsor feels that a senior cannot responsibly fill the position. 

ii. If the sponsor determines that a senior cannot responsibly fill the position, she will appoint a captain or hold tryouts for captain in the same way that tryouts for co-captain are held.

b. Duties of the captain are as follows:

i. Meet with the sponsor or communicate through email weekly to plan practices and stay up-to-date on squad information. 

ii. Work with the sponsor in the areas of planning the monthly calendar, setting up practice schedules, planning pep rallies, teaching stunts and cheers, choreographing and teaching dances, and regulating dress.

iii. Maintain morale within the squad.

iv. Be alert to the needs and difficulties of individual squad members. Notify the sponsor of specific concerns.

v. Act as the official representative of the cheerleaders.

vi. Be responsible for leading the squad in game situations, cheers, sidelines, dances, etc.

V. CO-CAPTAINS

a. The co-captain will be a junior cheerleader.

i. The sponsor reserves the right to allow senior cheerleaders to try out for the position of co-captain. This decision will be at the discretion of the sponsor who has the authority to limit the position to a junior cheerleader.

ii. Sophomore cheerleaders who have been on the squad for at least one year at the time of tryouts may apply to try out for co-captain during their junior year.

b. Tryouts for co-captain will take place around the time of regular squad tryouts. Co-captains will be chosen based on three categories, listed below. The cheerleader who wins at least two of the three categories will be co-captain.

i. Tryout score – The cheerleader with the highest score during tryouts wins this category.

ii. Squad vote – Returning cheerleaders will be allowed to cast a vote for co-captain. The cheerleader with the most votes wins this category.

iii. Sponsor vote – The sponsor will interview each of the so-captain candidates and determine her first choice for the position. The person who receives the sponsor’s vote wins this category.

1. If there is a tie, the sponsor will break the tie with her vote.

2. The sponsor reserves the right to overrule the tryout score and squad vote and choose the co-captain based solely on her own vote.

c. Duties of the co-captain:

i. Assist the captain in leading the squad during practice and games. 

ii. Lead the small group squad at volleyball and basketball games.

iii. Help maintain morale within the squad.

iv. Be alert to the needs and difficulties of individual squad members. Notify the sponsor of specific concerns.

VI. PRACTICES (During the school year)

a. Cheerleaders will report, appropriately dressed and ready to participate, at 2:45 to the practice area designated by the sponsor.

b. The sponsor and cheerleader captain will determine the practice schedule.

c. Cheerleaders are responsible for notifying the sponsor concerning all absences or tardies prior to the practice. Failure to notify the sponsor will result in demerits.

d. Squad members may not participate in practice on the days they are absent from school for more than one hour.

VII. GAMES

a. Cheerleaders must arrive at games 30 minutes prior to the start of the game, unless otherwise stated by the sponsor.

b. Squad members must be back on the field or court two minutes before the end of halftime.

c. All squad members are required to attend all games for which they are scheduled to cheer (regular season and playoffs). The squad will report to the sponsor or captain when they arrive at the game.

d. When cheering, the squad will wear the official uniform designated for that game. All members must wear appropriate uniforms.

e. Cheerleaders are responsible for notifying the sponsor concerning all absences or tardies prior to the game. Failure to notify the sponsor will result in demerits.

f. Any squad member who misses one half day of school on a game day due to illness may not cheer that night and must contact the sponsor prior to the game.

VIII. SAFETY REGULATIONS

a. Only stunt formations that are approved by the sponsor will be allowed.

b. Cheerleaders may practice and perform stunts only when the sponsor is present.

IX. COMPETITION

a. EHS Cheerleaders will not participate in any competitions.

X. SUMMER CAMP

a. Every squad member will attend summer camp at her own expense.

b. The sponsor will make the decision on date, location, and type of camp.

c. The sponsor will be present at camp.

XI. EXPECTATIONS AND STANDARDS

a. Uniforms

i. Uniforms must be kept neat and clean, including socks, shoes, emblems, etc.

ii. Only official uniform pieces, as designated by the sponsor or captain, may be worn when participating in official EHS Cheerleader activities.

iii. Clothing not accepted as part of the official Episcopal Cheerleader uniform, such as sweatshirts, jackets, t-shirts, socks, and ribbons, may never be worn with the uniform.

iv. Official uniform pieces may not be loaned to friends without special permission from the sponsor.

b. Appearance

i. Hair must be off the face, with long hair tied back and kept under control.

ii. Makeup must be natural.

iii. Nail polish: clear or pale shades only.

iv. Jewelry: only small post earrings.

v. Natural smiles, pep, good grooming, and good posture should always be evident. Cheerleaders should be confident and in command of the situation at all times.

c. Grades

i. Squad members are expected to maintain a 2.0 GPA to remain eligible for cheerleading. If a 2.0 GPA is not maintained, or a member earns more than one F in a grading period, the member will be dismissed from the squad. If the GPA is raised above a 2.0 at the next marking period, the squad member will be reinstated.

d. Conduct and Discipline

i. There will be no smoking, drinking, use of drugs, use of profanity, or any other conduct unbecoming the squad or school while in uniform or during the cheerleading season.

ii. Failure to comply with the Episcopal Athletic Code of Conduct will result in disciplinary action by the sponsor and/or the athletic director. Procedures for breach of the Athletic Code of Conduct are outlined in that document and will be followed under the supervision of the athletic director.

iii. The sponsor and captain will give demerits when guidelines and rules have not been followed. See the Demerits System for specific infractions and consequences.

iv. An excess number of demerits may result in suspension or dismissal, as determined by the sponsor. 

v. All squad problems should be discussed with the sponsor.

vi. Cheerleaders are expected to conduct themselves in a mature fashion during practice sessions, games, or any event at which they represent Episcopal High School.

vii. Cheerleaders will stand at attention during the Invocation and National Anthem.

viii. Cheerleaders should refrain from fraternizing with fans, players, or with one another (beyond reason) during the games.

ix. Cheerleaders are not allowed in the stands or on the players’ benches during the games.

e. Dismissal

i. Dismissal from the squad may result from the following offenses:

1. The use of drugs, tobacco, or alcohol during the season.

2. Appearing at school or at a school function under the influence of drugs or alcohol.

3. Conduct unbecoming a representative of Episcopal High School.

4. Receiving below a 2.0 GPA in any marking period, or failing more than one class in any marking period.

5. An excessive number of demerits.

f. Summer Practices

i. Practices during the summer months will be at the discretion of the sponsor and captain.

g. Squad Dues

i. Each squad member will pay a $75 participant’s fee. This fee will be collected at the first meeting following tryouts.

h. Fund Raising

i. Each squad member is expected to participate in an elementary cheerleading clinic. Most of the money needed for the operation of the cheerleading program is generated from this clinic.

ii. Each squad member will sell ads for the sports programs during the years that the squad is responsible for producing the program. The money generated from the sale of the ads will be used to purchase uniforms.

i. Purchasing Uniforms

i. The school will purchase uniforms (tops and skirts) for each cheerleader.

ii. All other required cheerleading gear will be purchased through the sponsor using the designated sales representatives.

iii. Used Uniforms:

1. Graduating cheerleaders who purchased their own uniforms may sell them to the school at a reduced cost.

2. The sponsor will determine costs for used uniforms.

3.  Any damages to uniforms during the year should be corrected as soon as possible at the expense of the cheerleader. Before uniforms are returned or sold, they must be cleaned and mended.

j. Transportation

i. Episcopal High School will provide transportation to away football games and basketball games. All cheerleaders must ride to the designated games in the school vehicle. They may ride home from the game with their parents and must have parental permission to ride back with another adult or friend.

ii. Cheerleaders must behave with maturity and respect while riding in school vehicles. The behavior of squad members will be a reflection on the squad as a whole.

iii. A ride from the high school must be waiting for the squad member upon the return of the school vehicle.

iv. Squad members must provide their own transportation to all home games and in-town away games.

k. Lettering

i. Cheerleaders will receive a letter for two semesters of acceptable performance.

ii. If the sponsor deems it appropriate, she may, after ample warning, refuse to issue a letter to a cheerleader. If a cheerleader receives12 demerits during a season, she will not receive a letter. 

I have read the cheerleading constitution and understand the responsibilities and privileges of being an Episcopal High School Cheerleader. I will abide by these rules and regulations to the best of my ability. I will cooperate fully with the sponsor and all persons and organizations concerned to promote spirit and sportsmanship.

At all times, whether at school or away from school, I will conduct myself in a manner that best represents the students and faculty of Episcopal High School.

Date:_____________ Candidate’s Signature_____________________________

